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AGENDA DATE: Apri-28.-2021
COUNCIL DISTRICT(S): Al
SUBJECT

Authorize (1) adeption of City of Dallas Strategic Economic Development Plan. attached as Exhibit A
- {2) adoption of City of Dallas Economic Development Policy: Economic Growth and Secial Progress
for Al attached as Exhibit B; {3) endorsement of the recemmendations for formation of a new
economic development entity contained in Breling Paper on Establishing a New Economic
Development: and (4} creation of a steering commitiee to guide the implementation of Hems (2) and
abeve--City-of Dallas—attached-as Exhibit C--Financing-No-cost-considerationto-the City

BACKGROUND

On June 13; 2018; City Council authorized a resolution to engage Angelou Economic Advisors; Inc. to
develop a comprehensive Economie Development Strategic Plan by Reseolution Ne. 48-0838: the
consultant team spent months meeting with stakeholders. conducting a market assessment. analyzing
target industries; and developing an action plan. The final Economic Development Strategic Plan;
a#aehedas%eh@t#emsfwmeeﬁymbe%enfewe%memngg%b%ema%ea%wwenemm

HP Strategies was engaged by the Office of Econemic Development to facilitate a review of the draft
plan and to work with specific stakeholder groups te identity priorities that would inform next steps for
implementation- +his review included gathering iaput on the draft plan from Dallas GCity
councilmembers, a community review panel, and a policy advisory commitiee through interviews,
hstenmgses&%&andanemmesuwe%Eeedbaek#emmatwmdmamdmghmestand

+the Office of Economie Development further engaged HP Strategies to assist with the first two
implementation steps of the Strategic Plan: drafting a new econerie development pelicy focused on
inclusive and equitable economic development and developing recommendations regarding the
creation of a new ecconeomic development entiby Speeifically; HE Strategies was charged with
memmmmmmwmmmmm
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Fhe deeument City of Dallas Strategic Economic Development Plan is presented for adoption teday
as are the first two implementation steps of the sirategic plan development of an economic
date of May 1, 2022,

Establishing a New Economic Development Entity - City of Dallas are presented for endorsement: The
recommendations eall for fermation of a lecal government corporation as a nenprofit 56He}3) Fhe
corporation would have a twofold scope of work; focusing both on business development and targeted
land development. The corporation would support but not replace the Office of Economic
Bevelopment The City Council would have control and eversight of the corporation through approvat
of its formation documents; approval of board member appointments; providing guidance on priorities;
and authorizing any eity ineentives: The recommendations call for a beard made up of +1 te 45
members representing diverse sectors and areas of expertise; with appointments approved by the
City Counell after nomination by the City Manager. H council enderses these recommendations staff
will begin werking with the City Attorney's Office to draft formation documents and a contract between
year:

To guide both the development of the economic development entity formation documents and the
implementation of the economic development policy, staff recemmends creation of an Economie
Bevelopment Steering Committee made up of 7-10 eity residents. The steering committee members
education: eultural arts; real estate: or other relevant stakeholder groups. to the greatest extent
demographie makeup and diverse neighborheeds of the City of Dallas: The Steering Committee will
mmanmpbeeu%%h&ref%eﬁe&%da%ef%e%mede@epmeﬁp@wmmedmm

on-Becember2,2019to-the-

Fhe Economic Development Commillee was briefed on next sieps related to the Econemie

IheEee%m&DevdemmemeemmﬁeewaspreseMedawandneﬁsmpsfeFmeEee%mm
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