
BOARD OF ADJUSTMENT MONDAY, AUGUST 17, 2026 
CITY OF DALLAS, TEXAS 
 
FILE NUMBER:    BOA-26-000055(CC) 
 
BUILDING OFFICIAL’S REPORT: Application of Luis Matarrita for (1) a variance to the front yard 
setback regulations at 2146 CUSTER DRIVE. This property is more fully described as Block 
6/5020, part of Lot 11, and is zoned R-7.5(A), which requires a front yard setback of 25-feet. The 
applicant proposes to construct and/or maintain a single-family residential structure and provide 
a 13-foot-5-inch front yard setback along Gladewater Road, which will require (1) an 11-foot-7-
inch variance to the front yard setback regulations. 

LOCATION: 2146 CUSTER DRIVE 

APPLICANT: Luis Matarrita 

REQUEST: 

(1) a variance to the front yard setback regulations 

STANDARD OF REVIEW FOR A VARIANCE:  

Section 51A-3.102(d)(10) of the Dallas Development Code specifies that the board has the 
power to grant variances from the front yard, side yard, rear yard, lot width, lot depth, lot 
coverage, floor area for structures accessory to single-family uses, height, minimum sidewalks, 
off-street parking or off-street loading, or landscape regulations, provided that the variance is:  

(A) not contrary to the public interest when, owing to special conditions, a literal enforcement 
of this chapter would result in unnecessary hardship, and so that the spirit of the 
ordinance will be observed, and substantial justice done.  

(B) necessary to permit development of a specific parcel of land that differs from other parcels 
of land by being of such a restrictive area, shape, or slope, that it cannot be developed in 
a manner commensurate with the development upon other parcels of land with the same 
zoning; and  

(C) not granted to relieve a self-created or personal hardship, nor for financial reasons only, 
nor to permit any person a privilege in developing a parcel of land not permitted by this 
chapter to other parcels of land with the same zoning. 

SECTION 51A-3.102(d)(10)(B): Dallas Development Code § 51A-3.102(d)(10)(B), allows for the 
board to use their discretion and consider the following as grounds to determine whether the 
portion of the variance standard of compliance with the ordinance as applied to a structure would 
result in unnecessary hardship:  

(i) The financial cost of compliance is greater than 50 percent of the appraised value of the 
structure as shown on the most recent appraisal roll certified to the assessor for the 
municipality under Section 26.01 of the Texas Tax Code.  



(ii) Compliance would result in a loss to the lot on which the structure is located of at least 25 
percent of the area on which development is authorized to physically occur.  

(iii) Compliance would result in the structure not being in compliance with a requirement of a 
municipal ordinance, building code, or other requirement.  

(iv) Compliance would result in the unreasonable encroachment on an adjacent property or 
easement; or  

(v) The municipality considers the structure to be a nonconforming structure. 

STAFF RECOMMENDATION:  

Variance to the front-yard setback regulations: 

Approval 

Rationale: Based upon evidence presented and provided by the applicant, staff concluded that 
the site is: 

• Not contrary to the public interest as no opposition was received from the date this report was 
created. 

• The subject site is restrictive in buildable area but not shape and slope. Taking into 
consideration, the subject site is a corner lot with front-yard setbacks facing both Custer Drive 
and Gladewater Road, reducing the buildable area due to the continuity of the established 
setback along both street frontage 

• Not self-created or personal hardship. 

BACKGROUND INFORMATION: 

Zoning:      

Site: R-7.5(A) 
North: R-7.5(A) 
East: R-7.5(A) 
South: R-7.5(A) 
West: R-7.5(A) 

 
Land Use:  
The subject site is undeveloped; the surrounding properties contain single-family residential uses. 

BDA History:   

No BDA history found on this property within the past five years.  

GENERAL FACTS/STAFF ANALYSIS: 

• The application of Luis Matarrita for the property located at 2146 Custer Drive focuses on 
one request relating to the front yard setback. 



• The applicant proposes to construct and/or maintain a single-family residential structure 
and provide a 13-foot-5-inch front yard setback along Gladewater Road, which will require 
an 11-foot-7-inch variance to the front yard setback regulations. 

• The lots along Gladewater Road face Gladewater Road; however, the subject property 
faces Custer Drive, to ensure continuity both street frontages require a front yard setback.     

• The subject lot information 
o Lot size: 7,500 square feet  
o Lot dimensions: 150 feet by 50 feet  
o Buildable area without the requested variance: approximately 2,400 square feet  
o Buildable area with the requested variance: approximately 3,790 square feet  
o Proposed front-yard setback along Gladewater Road: 13 feet 5 inches  
o Required front-yard setback along Gladewater Road: 25 feet  
o Requested variance: 11 feet 7 inches  
o Proposed dwelling size identified on the site plan: 1,999.83 square feet  
o Proposed lot coverage:26.7 percent 
o Maximum lot coverage permitted: 45 percent 

• The lots along Gladewater Road establish the front-yard setback along Gladewater Road. 
However, because the subject property is a corner lot fronting both Gladewater Road and 
Custer Drive, the continuity provisions of the Dallas Development Code require front-yard 
setbacks along both street frontages. Unlike the surrounding interior lots, these dual front-
yard setbacks significantly reduce the buildable area of the property and limit the location 
and size of a single-family residence. 
 

• The applicant has the burden of proof in establishing the following: 
1. That granting the variance to the front yard setback regulations will not be contrary to 

the public interest when, owing to special conditions, a literal enforcement of this 
chapter would result in unnecessary hardship, and so that the spirit of the ordinance 
will be observed, and substantial justice done. 

2. The variance is necessary to permit development of a specific parcel of land that differs 
from other parcels of land by being of such restrictive area, shape, or slope, that it 
cannot be developed in a manner commensurate with the development upon other 
parcels of land with the same zoning; and 

3. The variance would not be granted to relieve a self-created or personal hardship, nor 
for financial reasons only, nor to permit any person a privilege in developing a parcel 
of land not permitted by this chapter to other parcels of land with the same zoning. 

SECTION 51 A-3.102(d)(10)(B) 
Dallas Development Code § 51A-3.102(d)(10)(B), allows for the board to use their 
discretion and consider the following as grounds to determine whether the portion of the 
variance standard of compliance with the ordinance as applied to a structure would result 
in unnecessary hardship: 
(i) the financial cost of compliance is greater than 50 percent of the appraised value of 

the structure as shown on the most recent appraisal roll certified to the assessor for 
the municipality under Section 26.01 of the Texas Tax Code. 

(ii) compliance would result in a loss to the lot on which the structure is located of at least 
25 percent of the area on which development is authorized to physically occur. 



(iii) compliance would result in the structure not being in compliance with a requirement of 
a municipal ordinance, building code, or other requirement. 

(iv) compliance would result in the unreasonable encroachment on an adjacent property 
or easement; or 

(v) the municipality considers the structure to be a nonconforming structure. 

• Granting the variance to the front yard setback regulations, with the condition that the 
applicant complies with the submitted site plan and elevations, would require the proposal 
to be constructed as shown on the submitted documents. 

• 200 foot radius link: BOA-26-000055 at 2146 Custer 

Timeline:    

July 1, 2026:  The applicant submitted an “Application/Appeal to the Board of 
Adjustment” and related documents which have been included as part of 
this case report. 

June 30, 2026:   The Board of Adjustment Secretary assigned this case to Board of 
Adjustment Panel C. 

July 13, 2026:   The Planning and Development Senior Planner emailed the applicant the 
following information:  

• an attachment that provided the public hearing date and panel 
that will consider the application; the July 24, 2026, deadline to 
submit additional evidence for staff to factor into their analysis; 
and August 7, 2026, deadline to submit additional evidence to be 
incorporated into the board’s docket materials.  

• the criteria/standard that the board will use in their decision to 
approve or deny the request; and 

• the Board of Adjustment Working Rules of Procedure pertaining 
to documentary evidence. 

July 28, 2026:   The Board of Adjustment staff review team meeting was held regarding 
this request and other requests scheduled for the August public hearings. 
Review team members in attendance included: The Board of Adjustment 
Chief Planner/Board Administrator, the Board of Adjustment Senior 
Planner, Project Coordinator, Board Secretary, Conservation District Chief 
Planner, Chief Arborists, Zoning Senior Planner, and Transportation 
Engineer. 

 

https://www.youtube.com/watch?v=MHQ32DnF0Hg


 



  



  



 

 
 
07/07/2026 

 Notification List of Property Owners 
 BOA-26-000055 

 26  Property Owners Notified 
 

 Label # Address Owner 
 1 2144 CUSTER DR AMHERST GROUP PROPERTIES LLC 

 2 4159 GLADEWATER RD JOHNSON LATONYA R & 

 3 4163 GLADEWATER RD BALDERAS LUZ S 

 4 2135 CUSTER DR FLORES NANCY 

 5 4171 GLADEWATER RD A BETTER PLACE LLC  & 

 6 4167 GLADEWATER RD ABBA INVESTMENT GROUP LLC 

 7 2131 CUSTER DR BENEITEZ JOSE NOE MARTINEZ & 

 8 4227 GLADEWATER RD DALLAS HOUSING ACQUISITION & 

 9 9 GLADEWATER RD DENLEY GROUP THE 

 10 4219 GLADEWATER RD JAMAICA ANGELA MARIA 

 11 4215 GLADEWATER RD JAMAICA HENRIETTA & RAFEAL 

 12 1 GLADEWATER RD BERMUDEZ SHALBE ANN 

 13 4223 GLADEWATER RD JAMAICA RAFAEL & 

 14 2138 CUSTER DR GLASCO MIASIMONE 

 15 2130 CUSTER DR FORD JERRY WAYNE & 

 16 2142 CUSTER DR DEWS PAUL DEAN JR 

 17 2134 CUSTER DR CARCIA JOSE A SANCHEZ 

 18 4162 GLADEWATER RD RUBIO MIGUEL R & 

 19 4166 GLADEWATER RD JMR HOMES LLC 

 20 4170 GLADEWATER RD RIOJAS ARTURO RAFAEL 

 21 2210 CUSTER DR EVERUP CONSTRUCTION LLC 

 22 2202 CUSTER DR CHOKHANI HARSHIT A & 

 23 2206 CUSTER DR RODRIGUEZ DAVID & 

 24 2201 FRANK HENDERSON JR DR DALLAS HOUSING ACQUISITION & DEV 
CORP 

 25 2211 FRANK HENDERSON JR DR GILGAL BAPTIST CHURCH 

 26 2200 FRANK HENDERSON JR DR GONZALEZ JUANA 



 
200’ Radius Route Map 

 
 

 
 
 
 
 
 
 



 
 
 



 


	The subject site is undeveloped; the surrounding properties contain single-family residential uses.

