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Purpose
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Provide an update to the Economic Development Committee 
about the Kay Bailey Hutchison Convention Center expansion 
including updates about:

• Event revenue and hotel-related tax performance
• Convention center expansion and construction conflicts
• Community and stakeholder engagement
• Interactions with transportation initiatives



Hotel Occupancy Tax and PFZ Performance
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Convention Activity at KBHCCD 2029 and Beyond
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• 41 Definite Bookings
• $649M Direct Spending
• $1B Economic Impact

• 96 New Opportunities 
• $1.6B Potential Direct Spending
• $2.5B Potential Economic Impact



From Concept to Implementation
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• Concepts will be advanced to design
• Designs will be consistent with Master Plan goals
• Designs will respond to potential conflicts 
• Stakeholder and partner suggestions inform 
design and functionality

Presenter Notes
Presentation Notes
While the Master Plan is being completed, the Convention and Event Services has moved forward with the expansion project in order to meet the aggressive timeline for the new center to be constructed
Goal 1. Develop a plan for a world class Convention Center to address demands, that is a catalyst for economic development, and incorporates design criteria that extends beyond the convention center into the district.
Goal 2. Provide enhanced transportation connectivity, access and safety leveraging and integrating with existing infrastructure and proposed improvements.
Goal 3. Create a “healthy” and safe mixed-use urban environment that integrates the KBHCCD with the surrounding diverse/vibrant neighborhoods and KBHCCD area.
Goal 4. Incorporate land use policies and guidelines that generate increased value through the repositioning of assets; such as parking, that can be used to fund capital investments.
Goal 5. Develop a plan that is implementable, with a governance structure for funding/ financing mechanisms that is efficient, self-sustaining, and captures the value it creates.
Goal 6. Develop a plan that represents the values and diversity of the people of Dallas with respect to inclusion, hospitality in terms of General Service/Exhibitor Contractors, sustainability, resilience, and equitable economic development and investment.




Streetscape
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• Main streetscape facing 
downtown is a crucial aspect of 
the West of Lamar concept

• Entrance plays a critical role in 
reconnecting and enhancing 
the urban experience along 
Lamar Street and Botham Jean 
Boulevard

Presenter Notes
Presentation Notes
Improved street-level engagement plans to be achieved by connecting the entrance with the pedestrian plaza across Lamar




Original Concept and Accommodations
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TxDOT / Union 
Pacific Railroad 
Area Required Original Concept

Area Required

Presenter Notes
Presentation Notes
Expansion will begin with the construction on the south end, which supports established Master Plan Goals adopted by the City Council.
TxDOT clarified the project requires additional temporary easements. 
A significant tract in Lot "E” will be used by TxDOT, which will cut off any construction or related activity to the south of it.



Program Requirements
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Presenter Notes
Presentation Notes
The functionality of the facility is paramount for the successful continued viability of KBHCCD
To meet program requirements, including the need for 800,000 square feet of contiguous exhibit space, re-orientation of the facility is necessary




Reorientation – 1st Floor 
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Reorientation – 2nd and Upper Floors
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Reorientation – Logistics
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• Existing overbuild above the 
Union Pacific Railroad (UPRR) 
and Dallas Area Rapid 
Transit (DART) rail lines must 
be preserved

• Overbuild and reorientation 
of facility provides 
connectivity to Lot "E"

• Lot "E" connectivity will 
enhance the facility's 
functionality in the following 
areas: 

• Logistics 
• Marshaling 
• Potential parking 

solutions
• Central plant location

Central
Utilities
& Logistics
Access

Central
Logistics

LOT “E”

Presenter Notes
Presentation Notes
Preserving optionality for Vertiport, Fire Station



Interaction with Transportation Initiatives
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• Rail District
• Significant discussion surrounding the Eddie Bernice Johnson Union Station as a 

multi-modal transportation hub

• Coordination with TxDOT
• Key aspect of our transportation strategy
• Included multiple meetings and discussions about the I-30 Canyon and shared 

space

• Collaboration with DART
• Preservation of the Convention Center Station or alignment near its current 

location

Presenter Notes
Presentation Notes
KBHCCD design will incorporate Master Plan objectives to facilitate improved local and regional connectivity to the convention center district, downtown, and adjacent neighborhoods 
The re-orientation will better accommodate existing plans for transportation initiatives in the area including High Speed Rail, trolley/streetcar expansion, and improvements to the Eddie Bernice Johnson Union Station multi-modal hub
By minimizing conflicts, the re-orientation will allow for future growth of multiple transportation modes




Interaction with Transportation Initiatives
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• Dallas Streetcar Expansion
• Streetcar Central Link being 

evaluated to connect the M-
Line Trolley and Dallas 
Streetcar

• Future expansions could 
connect other destinations

Presenter Notes
Presentation Notes
KBHCCD design will incorporate Master Plan objectives to facilitate improved local and regional connectivity to the convention center district, downtown, and adjacent neighborhoods 
The re-orientation will better accommodate existing plans for transportation initiatives in the area including High Speed Rail, trolley/streetcar expansion, and improvements to the Eddie Bernice Johnson Union Station multi-modal hub
By minimizing conflicts, the re-orientation will allow for future growth of multiple transportation modes




Interaction with Transportation Initiatives
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• High-Speed Rail Initiatives
• Ft. Worth to Dallas
• Dallas to Houston
• HSR station south of I-30 in The 

Cedars
• Working with the NCTCOG on a 

vision for an elevated 
walkway/people mover over I-30 
to connect:

• KBHCCD
• HSR Station
• EBJ Union Station
• Other properties and 

development

NCTCOG-Evaluated Alignments of the Ft. Worth to Dallas HSR in Downtown Dallas 

Dubai Mall Elevated Footbridge 
from Burj Khalifa Metro Station 

Presenter Notes
Presentation Notes
KBHCCD design will incorporate Master Plan objectives to facilitate improved local and regional connectivity to the convention center district, downtown, and adjacent neighborhoods 
The re-orientation will better accommodate existing plans for transportation initiatives in the area including High Speed Rail, trolley/streetcar expansion, and improvements to the Eddie Bernice Johnson Union Station multi-modal hub
By minimizing conflicts, the re-orientation will allow for future growth of multiple transportation modes




Community and Stakeholder Engagement
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Since September 13, 2023, Inspire Dallas and 
City of Dallas have participated in 31 meetings, 
engaging key stakeholders and contributing to 
community dialogues

Presenter Notes
Presentation Notes
Stakeholders engaged include TXDOT, UPRR, RTC, FIFA, 



Community and Stakeholder Engagement
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Website Redesign and Launch of Splash Page
• Launch of Website Splash Page (February 5, 2024):

• Stakeholders may subscribe and to receive future updates

• Future Development of the Full Website:
• The full website will include interactive elements, real-time information, a 

feedback mechanism, and educational resources
• DallasCCMasterPlan.com aims to enhance public engagement, provide 

comprehensive project information, and foster community involvement

Presenter Notes
Presentation Notes
The splash page conveys essential information about Component One


https://www.dallasccmasterplan.com/


Deck Park Planning
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• Currently in discussions with 
TxDOT to plan and design the 
deck park

• Achieve connectivity to The 
Cedars and South Dallas 
through multi-modal 
transportation options, 
including micro-mobility

• Timelines dictated by IH-30 
project and TxDOT

Presenter Notes
Presentation Notes
Funding has been provided for the design of the foundation for 300’ deck cap as part of the IH-30 project
Lamar Street Bridge is also being designed with significant improvements to pedestrian access to complement deck park plan
Combination of ROW and deck cap will allow significant connectivity options between Convention Center District and South Dallas




Updated Proposed Timeline
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Initiation of Master 
Plan development; 
setting the project 

foundation

Approval of 
Proposition A 

by Dallas voters; 
securing $3.7 billion 

funding

Award of project 
management 
contract for 

Component 1

Execution of 
implementation 

phase (refinement 
of approved plans)

Finalization of the 
concept; selection 
of a designer and 
18-month design 

phase begins

Completion of 
construction

Host events in the 
newly expanded 
and enhanced 

convention center 
spaces

February 2021 September 2023

Q4 2028

Q1 2029

November 2022

Present Day

June 2024

Note:  All dates are indicative.  For planning purposes only. To be verified with further work product.

Construction



Staff Recommendations
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Request that the Economic Development Committee move 
to advance staff recommendations to a full City Council 
briefing on March 6 with the goal of moving the proposed 
reorientation to design and pre-construction thereafter.



Next Steps
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• CES and Inspire Dallas will further refine programing and facility layout concepts 
• Initial cost estimates will be developed for further scope refinements to be included 

in design 
• Business development activities will begin to connect potential opportunities with 

local MWBE firms for all phases of upcoming work and to advance project’s equity 
goals including mentorship and capacity building initiatives

• Inspire Dallas will provide Project Management Plan to the City for review and 
approval

• RFQ for design contract will be issued including City Council direction for West of 
Lamar Concept, and integration of Master Plan Goals

• RFQ will be drafted for Construction Manager at Risk (CMAR) contract to be issued 
later in 2024
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Appendix



Community and Stakeholder Engagement
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